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The PMP® Certification Exam Study Guide Rosaldo de Jesus Nocêra 2012-11-29 The PMP® Certification Exam
Study Guide facilitates the knowledge and confidence needed to achieve the highly sought after PMP® credential.
Covering the nine knowledge areas and 42 processes covered in the actual examination, it contains more than 500
questions, memorization games, study tips, equations, and a glossary. The book is filled with flowcharts and graphs
that illustrate process input, tools, techniques, output, and interaction. To boost test-taking confidence, it includes a
CD with exercise questions and two posters for process visualization. Each chapter contains self-tests with detailed
answer keys to help you better understand the questions that will appear on the exam. Helpful study tips,
supplementary exercises, and important reminders for the day of the examination are also included in each chapter to
help ensure you are ready to achieve PMP® certification the first time around.
Pmp Exam Study Guide, 4Th Ed (With Cd) Kim Heldman 2007-10-25 This book is a concise, yet comprehensive
study aid for the upcoming Project Management Professional (PMP) certification administered by PMI. It is useful
for both those new to program management, as well as individuals with years of experience. The primary purpose of
the book is to help the reader pass the PMP exam, but also serves as a good reference after the exam. What Is a
Project? Creating the Project Charter and Preliminary Scope Statement. Developing the Project Scope Statement.
Creating the WBS and Communicating the Plan. Risk Planning. Resource Planning. Creating the Project Schedule
and Budget. Developing the Project Team. Measuring and Controlling Project Performance. Monitoring and
Controlling Change. Controlling Work Results and Closing Out the Project. Applying Professional Responsibility.
Books in Print Supplement 2002
Fundamentals of Project Management Joseph Heagney 2012 Project Management.
Project Management For Dummies Stanley E. Portny 2010-04-07 The tools you need for successful project
management In today's time-crunched, cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. Now with 25% new and updated content, Project Management For Dummies,
3rd Edition introduces you to the principles of successful project management and shows you how to motivate any
team to gain maximum productivity. You'll learn how to organize, estimate, and schedule projects efficiently and
effectively. You'll also discover how to manage deliverables, issue changes, assess risks, maintain communications, and
live up to expectations by making the most of the latest technology and software and by avoiding common problems
that can trip up even the best project managers. The latest methods to manage resources and stay on track and within
a budget New coverage of the pros and cons of virtual teams Fresh tactics for team motivation and the hottest risk
management strategies Explanations of concepts tested in the PMP certification exam with study tips and practices to
help you pass Project Management For Dummies, 3rd Edition gives professionals like you everything you need to be
successful project managers.
PMI-ACP Exam Prep
Projektmanagement für Dummies Stanley E. Portny 2011 Annelids offer a diversity of experimentally accessible
featuresmaking them a rich experimental subject across thebiological sciences, including evolutionary
development,neurosciences and stem cell research. This volume introduces the Annelids and their utility
inevolutionary developmental biology, neurobiology, andenvironmental/ecological studies, including extreme
environments.The book demonstrates the variety of fields in which Annelids arealready proving to be a useful
experimental system. Describingthe utility of Annelids as a research model, this book is aninvaluable resource for all
researchers in the field.

Project Management JumpStart Kim Heldman 2018-10-16 An informative introduction for those considering a career
in project management Project Management JumpStart offers a clear, practical introduction to the complex world of
project management, with an entertaining approach based on real-world application. Fully revised to align with a
Guide to the Project Management Body of Knowledge –PMBOK Guide©, 6th edition, this book provides an overview
of the field followed by an exploration of current best practices. The practical focus facilitates retention by directly
linking critical concepts to your everyday work, while the close adherence to PMBOK guidelines makes this book the
perfect starting point for those considering certification to earn either PMP or CompTIA Project+ credentials.
Project management is a top-five, in-demand skill in today’s workplace, and the demand has spread far beyond IT to
encompass nearly every industry; any organization that produces goods or services, whether for profit or not, has a
vested interest in ensuring that projects are completed on time, on budget, and to the satisfaction of the client—this is
the heart of the project management function. Let Kim Heldman, bestselling author of PMP Study Guide and
CompTIA Project+ Study Guide, walk you through the basic principles and practices to help you build a strong
foundation for further training. Understand current project management methods and practices Explore project
management from a practical perspective Delve into illustrative examples that clarify complex issues Test your
understanding with challenging study questions Trillions of dollars are invested in various projects around the world
each year, and companies have learned that investing in qualified project management professionals pays off in every
aspect of the operation. If you’re considering a career in project management, Project Management JumpStart
provides an excellent introduction to the field and clear direction for your next steps.
The AMA Handbook of Project Management Paul C. Dinsmore 2018-11-13 The life blood to every organization is its
projects, and the burden of success or failure hangs on the shoulders of the project manager. In every project, the
buck stops with the PM, who must be more than a jack of all trades, but a master of it all. The AMA Handbook of
Project Management is the must-have resource for any project management professional or student. Covering
everything from individual projects to programs and strategic alignment, it addresses: • Project initiation and
planning • Communication and interpersonal skills • Scheduling, budgeting and meeting business objectives •
Managing political and resource issues • Implementing a PMO • Measuring value and competenciesRevised to reflect
the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK®) and the Project
Management Professional Exam®, the fourth edition of this one-stop, essential resource has also compiled essays and
advice from the field’s top professionals, featuring new chapters on stakeholder management, agile project
management, program management, project governance, knowledge management, and more. Project management is
one of the more complex disciplines today, no matter the industry. This must-have guide remains the indisputable top
reference to the entire scope of critical concepts and theories all project managers must master.
Pmp Project Management Professional Review Guide, 4th Edition from Wiley Efficient Learning Wiley 2018-04-17
Project Management Harold Kerzner 2009-04-03 The landmark project management reference, now in a new edition
Now in a Tenth Edition, this industry-leading project management "bible" aligns its streamlined approach to the
latest release of the Project Management Institute's Project Management Body of Knowledge (PMI®'s PMBOK®
Guide), the new mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam.
This outstanding edition gives students and professionals a profound understanding of project management with
insights from one of the best-known and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing
virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all aspects of
project management 400 discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and
Project Management Professional are registered marks of the Project Management Institute, Inc.)
Achieve PMP Exam Success Diane Altwies 2013 Revised edition of: Achieve PMP exam success: a concise study guide
for the busy project manager / by Margaret Chu, Diane Altwies, and Janice Preston. 4th ed.
PMP: Project Management Professional Exam Study Guide Kim Heldman 2007-07-17 The full coverage you need for
the PMP Exam Get the preparation you need for the challenging Project Management Professional (PMP)
certification exam in this comprehensive study guide. In addition to coverage of all exam objectives, you'll find
practical advice including "How This Applies to Your Current Project" and "Real World Scenario" sidebars, as well
as coverage for the Certified Associate in Project Management (CAPM) exam, and much more. Full coverage of all
exam objectives in a systematic approach, so you can be confident you're getting the instruction you need for the exam
Practical hands-on exercises to reinforce critical skills Real-world scenarios that put what you've learned in the
context of actual job roles Challenging review questions in each chapter to prepare you for exam day Exam Essentials,
a key feature in each chapter that identifies critical areas you must become proficient in before taking the exam A

handy tear card that maps every official exam objective to the corresponding chapter in the book, so you can track
your exam prep objective by objective Look inside for complete coverage of all exam objectives. Featured on the CD
SYBEX TEST ENGINE: Test your knowledge with advanced testing software. Includes all chapter review questions
and bonus exams. ELECTRONIC FLASHCARDS: Reinforce your understanding with flashcards that can run on
your PC, Pocket PC, or Palm handheld. AUDIO INSTRUCTION: Fine-tune your project management skills with
more than two hours of audio instruction from author Kim Heldman. Also on the CD, you'll find the entire book in
searchable and printable PDF. Study anywhere, any time, and approach the exam with confidence.
Head First PMP Jennifer Greene 2018-09-11 Now updated for the 2021 PMP Exam What will you learn from this
book? Head First PMP teaches you the latest principles and certification objectives in The PMBOK® Guide in a
unique and inspiring way. This updated fourth edition takes you beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of project management. By putting PMP concepts into context,
you'll be able to understand, remember, and apply them -- not just on the exam, but on the job. No wonder so many
people have used Head First PMP as their sole source for passing the PMP exam. This book will help you: Learn
PMP's underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying
colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth Edition
Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First
PMP uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
PMP® Exam Preparation Ginger Levin, PMP, PgMP 2018-09-26 Fully updated to be aligned with the Project
Management Body of Knowledge® (PMBOK® Guide), Sixth Edition, this study guide is structured per the PMP®
Examination Content Outline (ECO), 2015 edition, which is the blueprint for the PMP® exam. The study guide has a
chapter of 50 questions for each performance domain in the ECO: initiating, planning, executing, monitoring and
controlling, and closing. The study guide also provides access to a 200-question on-line test that simulates the
experience of taking the actual PMP® examination.
PMP Exam Tips & Practice Tests - 540 Questions with Explanations Daud Nasir 2021-03-24 **Covers Agile and
Hybrid Methods **It includes the new multi-response, matching, and fill-in-the-blank question types. * Questions
comparable to real PMP exam * Daud Nasir PMP is a seasoned, highly rated PMP Exam preparation course
instructor and Subject Matter Expert (SME) to the Project Management Body of Knowledge (PMBOK) 5th & 6th
Editions. He keeps developing new questions to make the PMP practice tests as realistic as possible. This 4th edition of
the Kindle book contains these high-quality simulated online tests based on the latest changes to the PMP
exam.Content Details The book provides various tips and guidelines to prepare and pass the PMP exam on the first
try. It has three full-length PMP sample tests (a total of 540 questions) with answers and detailed explanations of why
the correct choice is the best answer. Each 180-questions test not only helps you build the stamina for the real exam
but also provides a realistic assessment of your preparation. Each explanation cites the PMI reference material and
page number for further review. About 60% of the questions are scenario-based to help you grasp the real-life
application. The remaining questions will challenge you to test your understanding of the PMBOK concepts. Almost
half of the questions are process flow questions to test how project processes are sequenced and performed.About The
AuthorDaud is a Project Management Professional (PMP), Lean Six Sigma Black Belt (LSSBB), Professional Scrum
Master I, and Agile Project Management (Cert. APM) certified. He has extensive experience in project management,
process improvement, and related domains. Daud is a passionate instructor and loves to coach in PMP exam
preparation, project and portfolio management, Six Sigma, Lean, Change Management, and Business Analysis.
Extreme Ownership - mit Verantwortung führen Jocko Willink 2018-11-05 Mit Verantwortung zu mehr Erfolg Die
Seal-Offiziere Jocko Willink und Leif Babin führten verschiedene Special-Forces-Einheiten erfolgreich durch die
blutigen Wirren des Irakkriegs. Um diese ultimativen Stresssituationen zu überstehen, entwickelten sie eine ganz
spezielle Kultur der Disziplin und Verantwortung, die sie für die nächste Generation der Seal-Führungsebene
zusammengefasst haben. In ihrem Buch erläutern die beiden Elitesoldaten, wie sie ihre Einheiten durch schwierigste
Kriegseinsätze führen konnten und demonstrieren, wie ihre effektiven Führungsprinzipien vom Schlachtfeld optimal
in das unternehmerische Umfeld, auf Teams und auf den Alltag übertragen werden können. Ihr Erfolgsgeheimnis:
Verantwortung für die eigenen Fehler übernehmen, aus den Misserfolgen lernen und auf dieser Grundlage neue
Lösungsansätze entwickeln.
PMP Exam Practice Questions and Solutions- 4th Edition Aileen Ellis 2009-06-01 This book is for you if you want
to:-Pass the PMP Exam on the first try-Achieve four times the learning from each sample question-Practice

systematically eliminating the wrong answers-Analyze hundreds of topics no in the PMBOK Guide 4th Edition that
may be on the exam-Review over 1,000 References for the right and wrong answers
Napoleon on Project Management Jerry Manas 2008-10-12 What is it about Napoleon Bonaparte that has led
recognized leaders such as General George S. Patton to study his principles-and countless books on management and
leadership to quote his maxims? What lessons can today's project managers and leaders learn from Napoleon's
successes and failures? Napoleon on Project Management explores the key principles behind Napoleon's successes, the
triggers that led to his downfall, and the lessons to be learned from his ultimate demise-and applies these lessons to
modern-day project management and leadership at all levels.
Project Management Clifford F. Gray 2008 As the market-leading textbook on the subject, Project Management: The
Managerial Process, 4e is distinguished by its balanced treatment of both the technical and behavioral issues in project
management as well as by its coverage of a broad range of industries to which project management principles can be
applied. It focuses on how project management is integral to the organization as a whole. The 4th edition reflects the
latest changes found in the practice. Other texts discuss the topics covered in this text but they do not view oversight
as the project manager's operating environment, as does Gray/Larson.
CAPM/PMP Project Management Certification All-In-One Exam Guide, Fourth Edition Joseph Phillips 2018-05-11
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly
revised for the current PMI Project Management Body of Knowledge (PMBOK Guide), this up-to-date resource
offers complete coverage of all the material included on the Certified Associate in Project Management and Project
Management Professional exams. You’ll find learning objectives at the beginning of each chapter, exam tips, and
practice exam questions with in-depth answer explanations. Written by a leading project management consultant and
trainer, CAPM/PMP Project Management Certification All-in-One Exam Guide, Fourth Edition will help you pass
the exams with ease and will also serve as an essential on-the-job reference. Covers all exam topics, including:
•Project integration management •Managing the project scope •Managing project time, costs, and quality •Managing
project resources •Managing project communications •Managing project risks •Project procurement management
•Managing project stakeholders •Project management processes Electronic content includes: •750 CAPM and PMP
practice exam questions—test yourself by exam domain or take a complete exam •Bonus process review quiz •Video
training from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
Datenintensive Anwendungen designen Martin Kleppmann 2018-11-26 Daten stehen heute im Mittelpunkt vieler
Herausforderungen im Systemdesign. Dabei sind komplexe Fragen wie Skalierbarkeit, Konsistenz, Zuverlässigkeit,
Effizienz und Wartbarkeit zu klären. Darüber hinaus verfügen wir über eine überwältigende Vielfalt an Tools,
einschließlich relationaler Datenbanken, NoSQL-Datenspeicher, Stream-und Batchprocessing und Message Broker.
Aber was verbirgt sich hinter diesen Schlagworten? Und was ist die richtige Wahl für Ihre Anwendung? In diesem
praktischen und umfassenden Leitfaden unterstützt Sie der Autor Martin Kleppmann bei der Navigation durch dieses
schwierige Terrain, indem er die Vor-und Nachteile verschiedener Technologien zur Verarbeitung und Speicherung
von Daten aufzeigt. Software verändert sich ständig, die Grundprinzipien bleiben aber gleich. Mit diesem Buch lernen
Softwareentwickler und -architekten, wie sie die Konzepte in der Praxis umsetzen und wie sie Daten in modernen
Anwendungen optimal nutzen können. Inspizieren Sie die Systeme, die Sie bereits verwenden, und erfahren Sie, wie
Sie sie effektiver nutzen können Treffen Sie fundierte Entscheidungen, indem Sie die Stärken und Schwächen
verschiedener Tools kennenlernen Steuern Sie die notwenigen Kompromisse in Bezug auf Konsistenz, Skalierbarkeit,
Fehlertoleranz und Komplexität Machen Sie sich vertraut mit dem Stand der Forschung zu verteilten Systemen, auf
denen moderne Datenbanken aufbauen Werfen Sie einen Blick hinter die Kulissen der wichtigsten Onlinedienste und
lernen Sie von deren Architekturen
Developing Organizational Maturity for Effective Project Management Silvius, Gilbert 2018-03-09 Despite criticism
for their serious shortcomings, maturity models are widely used within organizations. The appropriate applications of
these models can lead to organizational and corporate success. Developing Organizational Maturity for Effective
Project Management is a critical scholarly publication that explores the successes and failures of maturity models and
how they can be applied competently to leadership within corporations. Featuring coverage on a wide array of topics
such as project management maturity, agile maturity, and organizational performance, this publication is geared
toward professionals, managers, and students seeking current research on the application of maturity models to
corporate success.
PMP Certification: Excel with Ease 2/e Subramanian Chandramouli 2013 PMP® Certification: Excel with Ease is a
self-study guide and is essential to all Project Management Professional® aspirants to clear the certification
examination. The book is based on A Guide to the Project Management Body of Knowledge (PMBOK® Guide), fifth
edition, which presents a set of standard terminology and guidelines for project management.
The British National Bibliography Arthur James Wells 2004

PMP Practice Makes Perfect John A. Estrella 2012-01-04 A unique learning resource to prepare for the PMP®
certification exam Without sufficient practice and preparation for taking the Project Management Institute's (PMI's)
PMP® certification exam, you won't be able to actually put your skills into practice in the real world! To help you
achieve your goal of passing the exam, this two-part prep book covers all elements of the brand-new Project
Management Professional exam. A team of experts presents you with a solid overview of the exam as well as hundreds
of questions, detailed answers, and explanations. In addition, each question is accompanied by cross-references,
providing you with a thorough preparation foundation for taking the PMP® exam. Features hundreds of short
questions-and-answers on some of the most key topics that PMPs should be familiar with before taking the exam
Includes more than 800 exam-quality questions with detailed answers and explanations, plus more than 200 fill-in-theblank, true/false, and short answer questions to help you prepare for the exam Serves as an ideal complement to
Sybex's PMP®: Project Management Professional Exam Study Guide, 6th Edition PMP® Practice Makes Perfect
prepares you for taking the grueling 200-question, four-hour PMP® exam. (PMBOK, PMI, PMP and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
PMP Project Management Professional Certification Exam Preparation Course in a Book for Passing the PMP
Project Management Professional Exam - the How to Pass on Your First Try Certification Study Guide William
Manning 2009 With the worldwide surge in the demand for project management skills, the PMP is one of the hottest
certifications today. To pass the PMP exam, you need a no-gimmicks, no-nonsense book on the exam objectives. This
is that book! This book HELPS you a great deal in passing the exam. The questions are realistic, very realistic. Let me
put it this way. When you take the exam, most of the questions will ring bells. And most of them will connect to the
questions in this book. you can save hundreds of dollars by using this book along with your study guide. Best-selling
author William Manning offers concise yet comprehensive coverage of each topic included in the PMP exam. With a
laser sharp focus on the exam objectives, this study guide goes beyond being a simple exam cram. It includes
numerous questions and detailed answers modeled after the actual exam. It is 100% compatible with the latest (4th)
edition of the Project Management Body of Knowledge (PMBOK) by PMI. Maximize your learning and minimize
your study time! Can you imagine valuing a book so much that you send the author a "Thank You" letter? What
makes this book a must-have? Is it the authors years of experience? The endless hours of ongoing research? The
interviews with those who failed the exam, to identify gaps in their knowledge? Or is it the razor-sharp focus on
making sure you don't waste a single minute of your time studying any more than you absolutely have to? Actually,
it's all of the above. This book includes new exercises and sample questions never before in print. Offering numerous
sample questions, critical time-saving tips plus information available nowhere else, this book will help you pass the
PMP Project Management Professional exam on your FIRST try. Up to speed with the theory? Buy this. Read it. And
Pass the PMP Project Management Professional Exam.
PMP Certification All-in-One For Dummies Cynthia Snyder Stackpole 2013-08-27 This completely updated guide
prepares you for taking the PMP® certification exam As the most popular project management certification available,
the PMP certification is very difficult to obtain and demands stringent requirements. Thankfully, this All-in-One
guide is packed with valuable information that has been completely updated to offer you the most accurate and
helpful information for taking the exam. The book features up-to-date content that reflects the changes in the Fifth
Edition of the Project Management Body of Knowledge (PMBOK®) and helps you navigate the various requirements
to become PMP certified. Plus, new review questions written by the author serve to enhance your learning process.
Contains all things related to becoming PMP certified, from signing up to take the exam to becoming savvy with the
essential areas of PMBOK Helps you make sense of each domain of the PMBOK: communications management, cost
management, human resources management, integration management, procurement management, quality
management, risk management, scope management, and time management Offers complete coverage of the
challenging PMP certification requirements as well as a large selection of practice questions Features an
accompanying website that contains the Dummies Test Engine that boasts hundreds of sample questions This
comprehensive guide will put you on your way to becoming PMP certified. (PMP, PMI and PMBOK are registered
marks of the Project Management Institute, Inc.)
PgMP Exam Cram Anand Vijayakumar PgMP, PMP, PMI-RMP, PMI-ACP 2021-07-08 The demand for competent
program managers who can help organizations achieve their strategic objectives is growing, and holding this PgMP
credential helps you demonstrate strong subject matter knowledge and expertise in this area and become an
invaluable asset to any organization. While my previous book, the Program Management Professional (PgMP)
Handbook, covered the concepts you need to understand to prepare for the PgMP exam, it did not include sample test
questions that you could use to assess your preparedness for the exam itself. In order to succeed in the exam,
practicing with good quality sample questions is vital. This book will help you: - Assess your readiness for the PgMP
Exam - Test your understanding of the Program Management concepts that would be tested in the PgMP Exam -

Practice with 400+ sample questions that vary in length, complexity, and topics to prepare you for the PgMP Exam Review the key points you should remember from an exam perspective
American Book Publishing Record 2005
The Sensible Guide to Program Management Professional (PgMP)® Success Te Wu 2021-07-27 A Sensible Guide to
Program Management Professional (PgMP)® Success is for program managers preparing to take the PgMP exam
based on The Standard for Program Management – 4th Edition (PgM4 Standard). It is designed for busy
professionals whose responsibilities have taken them into the realm of coordinating, facilitating, managing, and
leading programs. Program managers are leaders who are directly managing large amounts of project resources for
their organizations. This study guide addresses three main concerns facing PgMP exam candidates: What are the
essential concepts, processes, and tools that form the foundation of today’s program management? Since program
management is still an emerging profession with professionals often working in different ways, what does this mean
for a "standard" exam? More specifically, how does that impact your ability to pass the PgMP exam? What is the best
way to prepare for the PgMP exam? To address the first concern, this book highlights the underlying rationale for
program management: why it exists in organizations; why it is becoming ever more important; what programs are,
especially for the purpose of passing the exam; how to think like a portfolio manager; and what the most important
concepts, processes, and tools are for this profession. By simplifying complex ideas and communicating them in plain
English with relevant examples, this book aims to help readers not only to pass the PgMP exam but also to serve as an
essential guide for program managers. For the second concern, this book differs from other study guides by describing
the author’s personal experience as a program manager and addressing the most pressing questions for each of the
performance domains in The Standard for Program Management. To address the last concern, this book contains 420
practice questions, access to an online exam simulator and an online PgMP community, and a time-tested approach
for passing the PgMP exam.
Pmp Prep Tests and Drills Booklet: A Study Resource for the Busy Professional Pmp Eddie Merla 2011-09 This study
resource is designed and intended to help the reader prepare for the PMP(r) exam. Based on the 4th edition of the
PMBOK(r), this booklet includes memory "drills" and tests in each of the project management domains as defined by
PMI(r). In addition, it includes a full 200 question practice test. This 200 question test, in addition to the drills and the
domain tests, are designed to cover multiple areas of knowledge that the reader will need prior to taking the exam.
Project Management Workbook and PMP / CAPM Exam Study Guide Harold R. Kerzner 2010-10-26
Project Management JumpStart Kim Heldman 2011-05-17 "The best first step toward a career in project
management"--Cover.
Project Management JumpStart, 4th Edition Kim Heldman 2018 An informative introduction for those considering a
career in project management Project Management JumpStart offers a clear, practical introduction to the complex
world of project management, with an entertaining approach based on real-world application. Fully revised to align
with a Guide to the Project Management Body of Knowledge -PMBOK Guide©, 6th edition , this book provides an
overview of the field followed by an exploration of current best practices. The practical focus facilitates retention by
directly linking critical concepts to your everyday work, while the close adherence to PMBOK guidelines makes this
book the perfect starting point for those considering certification to earn either PMP or CompTIA Project+
credentials. Project management is a top-five, in-demand skill in today's workplace, and the demand has spread far
beyond IT to encompass nearly every industry; any organization that produces goods or services, whether for profit
or not, has a vested interest in ensuring that projects are completed on time, on budget, and to the satisfaction of the
client-this is the heart of the project management function. Let Kim Heldman, bestselling author of PMP Study Guide
and CompTIA Project+ Study Guide , walk you through the basic principles and practices to help you build a strong
foundation for further training. Understand current project management methods and practices Explore project
management from a practical perspective Delve into illustrative examples that clarify complex issues Test your
understanding with challenging study questions Trillions of dollars are invested in various projects around the world
each year, and companies have learned that investing in qualified project management professionals pays off in every
aspect of the operation. If you're considering a career in project management, Project Management JumpStart
provides an excellent introduction to the field and clear direction for your next steps.
Communications Skills for Project Managers G. Michael CAMPBELL PMP 2009-05-13 According to the Project
Management Institute, over 80 percent of a project manager’s job is communication—yet most project management
books hardly discuss it. Communications Skills for Project Managers provides practical advice and strategies for
ensuring success, even in the face of shifting organizational priorities, constantly evolving expectations, and leadership
turnover. This important guidebook gives readers the skills they need to keep everyone in the loop. Readers will find
out how they can: • keep those on the project team—as well as upper management—involved and informed • establish a
plan for communication • effectively present to stakeholders • compete with other initiatives within the organization •

convey reasons for change • and more Even a project that is brought in on time and on budget can be considered a
failure if those outside a project team haven’t been kept informed. This book provides readers with the skills they
need for ensured project success, every time.
Head First PMP Jennifer Greene 2009-07-22 Prepare for the PMP certification exam in a unique and inspiring way
with Head First PMP. The second edition of this book provides 100% coverage of the latest principles and
certification objectives offered in The PMBOK Guide, 4th edition, with a visually rich format is designed for the way
your brain works. You'll find a full-length sample exam included inside the book. Using the latest research in
neurobiology, cognitive science, and learning theory, Head First PMP offers you a multi-sensory experience that helps
the material stick, not a text-heavy approach that puts you to sleep. You get a thorough and effective preparation
guide with hundreds of practice questions and exam strategies, along with puzzles, games, problems, and exercises
that make learning easy and entertaining. More than just passing a test, a PMP certification means that you have the
knowledge to solve most common project problems, but studying for a difficult four-hour exam on project
management isn't easy, even for experienced project managers. The book teaches underlying concepts so that you can
understand the PMBOK principles and pass the certification exam with flying colors. Head First PMP puts project
management principles into context to help you understand, remember, and apply them -- not just on the exam, but
also on the job.
C# von Kopf bis Fuß : [ein praxisorientiertes Arbeitsbuch für die Programmierung mit C# und .NET ; behandelt C#
3.0 und Visual Studio 2008 ; ein Buch zum Mitmachen und Verstehen] Andrew Stellman 2008
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